Water and Wastewater Leadership Center
Rizzo Conference Center - Chapel Hill, NC

Week One
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
April 21 April 22 April 23 April 24 April 25 April 26 April 27
Introduction Insights Insights
8:00 - 8:30am Effective 8:00 - 8:20am Community 8:00 - 8:20am
] Communication Engagement . Ideas & Innovative
Leading Self & Problem Solving & Sf‘rateg/c Change Organizations
Teams Decision Making inan .Uncen‘a/n
o Environment
Mabel Miguel Heidi Schultz Sreedhari Desai Doug Bean Al Segars
Lydian Altman Atul Nerkar
Participant Arrivals | 8:30am -12:00pm | 8:00am -12:00pm | g:30am -12:00pm | 8:00am - 12:00pm | 8:30am -12:00pm | 8:00am - 12:00pm

Lunch
12:00pm - 1:00pm

Lunch
12:00pm - 1:00pm

Lunch
12:00pm - 1:00pm

Lunch
12:00pm - 1:00pm

Lunch
12:00pm - 1:00pm

Lunch
12:00pm - 1:00pm

.. . . Strategic Change
Motivation & Fffective Leadership Styles 360 Feedback in an Uncertain
Performance Communication & Introduction to Review Environment
Management Benchmark 360
Atul Nerk Free Afternoon
Mabel Miguel Heidi Schultz Mabel Miguel o _ ul Nerkar
Individual Meetings
1:00pm - 5:00pm | 1:00pm - 5:00pm 1:00pm - 5:00pm | With Career Coaches 1:00pm - 5:00pm
Welcome Reception Dinner Available Industry
Opening/Social DuBose Home Guest Speaker Dinner Dinner Dinner Dinner
Reception Reception & Dinner
on your own on your own on your own on your own

6:00pm - 7:30pm

6:00 - 8:00pm

6:00 - 9:00pm




Water and Wastewater Leadership Center
Rizzo Conference Center - Chapel Hill, NC

Week Two
Sunday Monday Tuesday Wednesday Thursday
April 28 April 29 April 30 May 1 May 2
Insights
8:00 - 8:20am
Inclusive Leadership: Power, Politics & _
Negotiations DE&/I Foundations Influence Leadling Change:
Jennifer Giordano Sreedhari Desai Mabel Miguel Experience Change
Simulation and
8:30am - 12:00pm 8:00am - 12:00pm 8:00am - 12:00pm Personal Reflection
FREE DAY
Lunch Lunch Lunch Mabel Miguel

12:00pm - 1:00pm

12:00pm - 1:00pm

12:00pm - 1:00pm

Negotiations

Jennifer Giordano

Inclusive Leadership:
Turning Foundations
into Action

Elizabeth Dickinson

Collaboration through
Critical Conversations

Angel Nix

8:00am - 4:30pm

[Working Lunch]

Program Wrap &

1:00pm - 5:00pm 1:00pm - 5:00pm 1:00pm - 5:00pm Personal Commitments
4:30 - 5:00pm
Breakfast Available Dinner Available Graduation Ceremony
DuBose Home Dinner on Reception & Dinner e
Lunch & Dinner your own g

on your own

6:00 - 8:00pm

6:00 - 9:00pm






