Water and Wastewater Leadership Center

Week One
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
March 8 March 9 March 10 March 11 March 12 March 13 March 14
Introduction Insights
Pre: Submit Leading Yourself Problem Solving & Negotiati S.t rateﬂ'c Ch;mg € Foundations of
challenges 7 Decision Making egotiations Technology & fnan wncertain Leadership
& Busi Environment
. usiness
Introduction to Innovation
Benchmark 360 Alison Fragale Alison Fragale Mabel Miguel
Al Segars Atul Nerkar
Mabel Miguel &
Participant Lunch Lunch Lunch Lunch Lunch Lunch
Arrivals
. Technology & Strategic Change
360 Feedback Prob{em Solvmg & Negotiations Business in an Uncertain Leading Teams
: Decision Making . .
Review & Innovation Environment
Individual Meetings
with Career Coaches Alison Fracale Alison Fragale Mabel Miguel
& Al Segars Atul Nerkar
Alumni Welcorne Dinner Available Dinner Dinner Available Dinner Dinner Dinner
Reception DuBose House on your own DuBose House on your own on your own on your own
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Water and Wastewater Leadership Center

Week Two
Sunday Monday Tuesday Wednesday Thursday
March 15 March 16 March 17 March 18 March 19
Insights
Lead.mg Change: Effective Leadership Power, Politics &
. Experience Change ..
Foundations . . Communication Influence
. Simulation
of Finance
Doug Bgan Sreedhari Desai Heidi Schultz Mabel Miguel
Mary Tiger
FREE DAY Lunch Lunch Lunch Lunch
Motivation &
Foundations Lead.mg Change: Effective Leadership Performance
. Experience Change .. Management
of Finance . . Communication
Simulation
Doug Bean Mabel Miguel
Mary Tiger Sreedhari Desai Heidi Schultz Frogram Wrap &
Personal
Commitments
Breakfast Available
Dinner Available Dinner Graduation Participant
Lunch & Dinner DuBose House on your own Ceremony & Dinner Departures
on your own
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